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WORKAHOLISM AND WORK ETHIC.
WORK ETHIC DIMENSIONS AS PREDICTORS
OF WORK ADDICTION
The article presents mutual relations between the dimensions of Workaholism and the components
of work ethic in accordance with Max Weber’s concept. The author presents the meanings of
Workaholism and he assumes that it is a clinical category that refers to an obsessively-compulsive
disorder. Work ethic presents the following attitudes: (1) perceiving work as a central value in
life and assumption that (2) hard work leads to success. This ethic also represents the following components: (3) unwillingness to waste time, (4) disapproval of spare time (anti-leisure),
 ZLOOLQJQHVVWRGHOD\JUDWL¿FDWLRQ  EHLQJLQGHSHQGHQW VHOIUHOLDQFH   ZLOOLQJQHVVWR
act honestly at work (morality/ethic). The research conducted on the sample of 309 employees
showed that work ethic and Workaholism are mutually related. Factors that favour addiction to
work are independence, treating work as a central value and unwillingness to waste time.
Keywords: work ethic, Workaholism, centrality of work

H[WHQWWKDWH[FHHGVSXUHIXO¿OOPHQWRIGXWLHVDQG
organizational roles, that is to say being driven by
LQWHUQDOIDFWRUVQRWH[WHUQDORQHVOLNH¿QDQFLDO
The meanings of Workaholism
The term ‘Workaholism’ was introduced into rewards.
SV\FKRORJ\E\2DWHV  WRUHIHUWRZRUNDGAt the beginning of the 90s. Spence and Robbins
diction (Furnham, 1990). Researchers’ opinions (1992) proposed a three-part Workaholism concept
GL൵HUDVWRWKHGH¿QLWLRQDQGWKHZD\VWRPHDVXUH :RUNDKROLVPWULDG ZKLFKWKH\GH¿QHGDV
Workaholism. Clark, Lelchook, Taylor (Clark et a) a high degree of engagement in work;
al., 2010) notice that Workaholism is treated as b) feeling of internal coercion;
dependence, a rigid behaviour pattern, a group of c) (high or low) degree of work satisfaction (which
attitudes to work or a behavioural syndrome. This
is typical of workaholics and enthusiastic workaname refers to a multidimensional construct. The
holics) (Retowski, 2003).
VXEMHFWVDURXQGWKHGH¿QLWLRQRI:RUNDKROLVPDUH
Workaholism is double-faced. On the one hand
as follows: 1. being overwhelmed by thoughts and it is a certain way of life, or more accurately a way
emotions linked to work (constant thinking about of dealing with life problems that manifest themwork and experiencing it) or 2. doing work to the selves as discomfort, on the other it is a trap since
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a stable behavioural pattern, disposition which may
escalate in certain situations. For example, a number
of traits like obsessiveness, compulsiveness and
high energy are linked to Workaholism. According
to these theories Workaholism is a dysfunctional
personality trait, a trait of lower grade which is
linked to traits of higher grade like neuroticism,
extrovertism, obsessiveness and conscientiousness.
The research done by Clark, Lelchook and Taylor
 VKRZHGWKDWDPRQJVLJQL¿FDQWSUHGLFWRUV
of Workaholism the following features can be distinguished: neuroticism, perfectionism, narcissism,
emotionality with reference to negative emotions
(fury, anger), as well as emotionality with reference
to positive features (excitement).

Workaholism as addiction
Nonetheless, most frequently Workaholism is
considered as dependence and included in a group
of non-chemical addictions. On the other hand,
*ROLĔVND  QRWLFHVSK\VLRORJLFDOFRQVHTXHQFHV
of addictive performance of a gratifying work may
be analogical to a chemical addiction since during
work performance a level of certain neurotransmitters responsible for a biological basis of experienced
emotions changes. An intensive lifestyle typical of
workaholics may trigger increase in catecholamines
secretion i.e. adrenaline and noradrenaline, both
ZLWKVLPLODUH൵HFWVWRSV\FKRDFWLYHVXEVWDQFHV
Adrenaline takes part in sustaining activity, which
means incapacity to relax. Dependence on this
neurotransmitter is from a psychological viewpoint
a dependence on psychological changes described
DVZRUNHXSKRULD :RMG\áR 
Considering Workaholism as addiction puts
stress on the gratifying dimension of work performance. Reduction through work of negative,
unpleasant emotional states plays an important
role here. Originally work might serve as a form
Workaholism within the theories of traits
of increasing low self-esteem, escape from life
%XUNH0DWWKLHVHQL3DOOHVHQ %XUNHHWDO  problems, which is associated with the feeling of
discuss Workaholism within the theories of traits pleasure. However, with the dependence rising
emphasizing the idea of a feature or trait. This negative emotions aggravate as work does not solve
theory treats the phenomenon of Workaholism as the source of problems, on the contrary it triggers
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-

-

discomfort reduced for a while (which in fact brings
relief and satisfaction) comes back with a vengeance
VHH*ROLĔVND:RMG\áR )RUWKRVH
addicted to this sort of behaviour work is a basic
cognitive category, which carries the following
message: work is a duty which I must perform
+RUQRZVND3DOXFKRZVNL 
+RUQRZVNDDQG3DOXFKRZVNL  GL൵HUHQWLated four groups of work dependence symptoms.
These are: (1) loss of control over work – a group
of symptoms which stem from work coercion; (2)
a perfectionist work style or excessive striving to
DFKLHYHSHUIHFWLRQVWDQGDUGVLQIXO¿OOLQJGXWLHV
ZKLFKKLQGHUVH൶FLHQWSHUIRUPDQFH  JHQHUDO
work attitudes – a system of beliefs evaluating
work based on protestant work ethic assumptions,
according to which a person’s value manifests itself
in their industriousness or readiness to do hard work
PD[LPXPH൵RUWSXWLQZRUNJLYHVHYLGHQFHRIWKH
person’s high value); (4) perceived oppressiveness
of the employing organisation (beliefs that the organization expects from its employees maximum
H൵RUWDQGORQJZRUNLQJKRXUVHJGHYRWLQJIUHH
time to work).
Burke, Matthiesen and Pallesen (Burke et al.,
 FRQFOXGH:RUNDKROLVPLVFRQVLGHUHGZLWKin the trait-and personality theories, dependence
model, learning theory, cognitive model and familysystems theory. The above presented Hornowska
and Paluchowski’s perspective on work is part of
the cognitive model of work addiction, which asVXPHVWKHGLVRUGHULVFDXVHGE\VSHFL¿FEHOLHIVDQG
thoughts, self-standards or generally knowledge
V\VWHP VHH:RMG\áR :RUNDKROLVP
formation is most frequently explained within (1)
the theory of traits, (2) the theory that presents
Workaholism as dependence from certain activiWLHVDQG  WKHOHDUQLQJWKHRU\ VHH'XGHN 

-

-

Psychological Studies, volume 53, issue 2

Workaholism and work ethic. Work ethic dimensions as predictors of work addiction

as internal compulsion to do work, which is hard
to resist since ceasing to work, as well as ceasLQJWRGRWKLVDFWLYLW\LQFUHDVHVVX൵HULQJRUPRUH
precisely fear, anxiety or discomfort characterised
DERYHDOOE\WHQVLRQ :RMG\áR 7KXV
work remains for a work addicted person the way
WRUHGXFHWKLVVX൵HULQJ:RUNDKROLVPXQGHUVWRRG
Workaholism within the learning theories
in this way is an addiction related to an obsessive7KHVHWKHRULHV VHH'XGHN DOVRSUHVHQWHG compulsive personality type, that is such traits as
as a behavioural perspective (see Malinowska, 2014) QHXURWLFLVPSHUIHFWLRQLVPULJLGLW\ :RMG\áR
SUHVHQW:RUNDKROLVPDVWKHH൵HFWRIOHDUQLQJ,WRF- VHH%XUNHHWDO 
Workaholism in this sense is also a syndrome,
curs through classical, instrumental and model (social
learning) conditioning, where positive and negative within which the main symptom is the internal coreinforcement play an important role. According to HUFLRQWRZRUNPHQWLRQHGDERYH :RMG\áR%XF]Q\
the concept of operant conditioning behaviour typi-  7KLVV\PSWRPLVVSHFL¿FIRUHDFKW\SHRI
cal of a workaholic makes a given reinforcement :RUNDKROLVPGHVFULEHGE\5RELQVRQ  LH
factor stronger, which could be achieving success, constant involvement in work (relentless workaholhigh salaries, a promotion or a fast organizational ics), alternative phases characterised by coercion
or professional career, etc. Such reinforcements to work or its avoidance (bulimic workaholics),
(positive ones) most often concern managerial rep- a constant need for change of activity (attention
resentatives or specialists. This is why among them GH¿FLWZRUNDKROLFV RUWKRVHIRFXVLQJRQGHWDLOV
is Workaholism a more frequent phenomenon than concerning work (savoring workaholics) or those
DPRQJRUGLQDU\ZRUNHUV 'XGHN 
persistently assisting others (careaholic workaholSuccessful employees and at the same time LFV  :RMG\áR%XF]Q\S 
workaholics may set an example in organizations
$VLJQL¿FDQWHOHPHQWRI:RUNDKROLVPXQGHUfor other workers (the theory of social learning). stood as an obsessive-compulsive disorder is an
Wishing to achieve similar successes they copy incapacity to stop thinking of work. Workaholics
workaholics, which leads to consolidation of a num- persistently plan their activity, keep thinking of
ber of workaholic-typical behaviours in them (Ma- the way to perform work that would ensure quality
linowska, 2014, McMillan et al., 2001). There not and productivity or persistently analyse the accomcopying such a pattern (typical of a workaholic) SOLVKHGZRUN :RMG\áR%XF]Q\ 
may be associated with negative reinforcements
Based on the research on the validity of the tool
(unpleasant reactions of managers) and so everyone diagnosing Workaholism WART (Work Addiction
works intensively to avoid them.
Risk Test), a questionnaire by Robinson and his
co-workers (e.g. Robinson, Philips, 1995) was preSDUHGE\:RMG\áR VHH)ORZHUV5RELQVRQ
'H¿QLWLRQRI:RUNDKROLVP
In this article it is assumed that Workaholism is 2002). In this case Workaholism understood as an
an obsessive-compulsive disorder and addiction, obsessive-compulsive disorder may be presented as
which is characterised by imposing very high re- a syndrome consisting of the following symptoms:
quirements by an individual themselves, incapacity (1) work is an obsession or compulsion, (2) a person
to regulate habits in the workplace or work excess experiences emotional arousal at work and strives to
linked to the resignation from most other kinds of achieve high standards (perfectionism), (3) a person
OLIHDFWLYLWLHV :RMG\áR 7KHNH\LVVXHRIWKLV feels overloaded by work (experiences excessive
GH¿QLWLRQRI:RUNDKROLVPVKRXOGEHDFNQRZOHGJHG work), (4) is result-oriented or (5) wants to know
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more (e.g. feeling of guilt because of neglecting
family). Apart from that sad experiences appear
due to breaking from work (withdrawal symptoms).
Thus a workaholic rigidly keeps reducing these
HPRWLRQVWKURXJKZRUN 'XGHN*ROLĔVND
:RMG\áR 
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ethic and described its seven components. These
are as follows (see Grabowski, 2012a):
1. Centrality of work. Faith in work for its own
sake and conviction of its value in life. A person
WKDWWUHDWVZRUNLQVXFKDZD\PD\IHHOVDWLV¿HG
by spending time on work.
2. Hard work. Faith in the virtue of hard work.
Belief that such an activity makes a person
better and leads to success.
3. Unwillingness to waste time, treated as a sin
:HEHU 7KLVFRPSRQHQWLVW\SLFDORI
DWWLWXGHVDQGEHOLHIVWKDWUHÀHFWWKHQHFHVVLW\
of active and productive use of time.
4. 'HOD\RIJUDWL¿FDWLRQ%HLQJIXWXUHRULHQWHGDQG
delay in being rewarded. Belief that things one
must wait for are of greatest value.
5. Unwillingness to free time. Negative attitudes
towards free time, and to be more precise, to its
abuse. Free time itself has in fact in this ethic
DFOHDUIXQFWLRQWRIXO¿OOZKLFKLVUHJHQHUDWLQJ
power in a way to perform further work as well
as possible.
 Morality/ethic. Faith in fair and moral existence. Belief that people should be honest in
doing business with others. A Christian order
to respect others and readiness to act honestly.
 Self-Reliance (independence), i.e. a component
of individualism. Aiming of an individual to
gain independence in everyday work. Belief
that self-reliance is a key to success.
From a psychological point of view, work ethic
is a system of attitudes and beliefs (belief-system)
whose key issue is evaluating work i.e. perceiving
it as a value, a moral duty or even goodness (see
%DU\áD:RMFLV]NH )URPWKLVSRLQWRIYLHZ
of work a number of positive emotions arise which
accompany a person performing work, including
readiness to intensive performance which is perceived as a trait (industriousness), from a moral
standpoint, however, it becomes a virtue.

Work ethic
This term appears quite frequently when considering the subject of Workaholism (e.g. Retowski,
+RUQRZVND3DOXFKRZVNL 2DWHVDORQH
saw in work ethic sources of Workaholism. In fact
work ethic that perceives work as a virtue and free
time as a sin may probably be a contributing facWRU6HQQHWW  LQKLVGHVFULSWLRQRIZRUNHWKLF
UHYRNHVWKH¿JXUHRI%HQMDPLQ)UDQNOLQGHVFULEHG
E\0D[:HEHU  7KLVGLSORPDWZDVDPDQ
who behind a cheerful veneer was hiding deep fear
of any pleasure and work obsession – he treated
time as money and had a great aversion to free
time. A similar aversion was shown by Jean Jacob
Rouseau (Sennett, 2002).
:RUNHWKLFLVDWHUP¿UVWGH¿QHGE\*HUPDQ
VRFLRORJLVW0D[:HEHU  ZLWKH[SUHVVLRQVOLNH
the spirit of capitalism, protestant ethic or professional ethic of ascetic Protestantism. The prototype
RIZRUNHWKLFVKRXOGEHGHHPHG¿UVWDQGIRUHPRVW
WKHGH¿QLWLRQRISURIHVVLRQDOHWKLFEHORQJLQJWRWKH
DVFHWLFYHUVLRQRIWKHSURWHVWDQWUHOLJLRQ7KH¿UVW
sociological and psychological operationalizations
of the term presented it as one-dimensional (e.g.
0LUHOV*DUUHWW $FFRUGLQJWRQHZHGLWLRQV
work ethic is a multi-dimensional construct as
DSV\FKRORJLFDOYDULDEOH VHH0LUHOV*DUUHWW 
Miller, Woehr and Hudspeth (Miller et al., 2002; Workaholism and work ethic
see Furnham, 1990) based on a factor analysis of
&KHUULQJWRQ  DQG)XUQKDP  GHitem pools seven questionnaires to measure work scribed Workaholism in consideration of work
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KRZWKH\IXO¿OOHGWKHLUGXW\ZKLFKLVWKHUHVXOWRI
low self-esteem. Besides, workaholics are usually
self-centred, have communication problems, cannot
delegate power or want to control the environment
(Flowers, Robinson, 2002; Taris et al.,2005).
6XPPLQJXSWKHDVVXPHGGH¿QLWLRQRI:RUNDholism refers to the area of pathology, in other words
to the so called ‘bad’ Workaholism (Malinowska,
2014). Hence the article ignores exposing Workaholism as a norm, e.g. as engagement in work (van
Beek et al., 2011), making no reference to such
categories as an enthusiastic workaholic (Spence
and Robbins, 1992).
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ethic. The above mentioned Hornowska and PaluFKRZVNL  VKRZWKHEHOLHIVRIWKLVHWKLFDV
a key element of Workaholism. However, studies
are missing that would show links between the
phenomena that made use of separate tools based
on Weber’ theory and the theory of Workaholism
to measure these constructs. Based on literature
review on work ethic and Workaholism two links
between these variables may be assumed:
1. with reference to Workaholism work may be
perceived as a duty, virtue (Hornowska, PaluFKRZVNL HYHQWKRXJKZRUNDKROLFVQHHG
not be ethical behaviour oriented (MalinowVND:RMG\áR%XF]Q\ +HQFHLW
can be assumed that work ethic contributes to
:RUNDKROLVP 2DWHV :RUNHWKLFELQGV
a person to perceive work as a duty, whereas
Workaholism is a duty addiction (Hornowska,
3DOXFKRZVNL 
2. Workaholism may, on the other hand, strengthen
beliefs that constitute work ethic. This ethic
may in fact be a rationalization of activities
that form a disorder. In the article this dependHQFHLVLJQRUHGWKRXJKRQO\WKH¿UVWRQHWREH
considered.
$FFRUGLQJWRFHUWDLQVWXGLHV &KHUULQJWRQ
)XUQKDP2DWHV3DOXFKRZVNL+RUQRZVNDFI*ROLĔVND LWLVDVVXPHG
that a system of attitudes and beliefs, as it is the
case with work ethic, is a condition that favours
work dependence or more accurately obsession
(constant thinking of work), compulsion or feeling
overloaded with work. Notwithstanding, for the
work addiction to appear, other conditions should
occur such as low self-esteem, fear or compulsiveness (Clark et al., 2010; McMillan et al., 2001;
3DOXFKRZVNL+RUQRZVND 
In this article a cognitive approach has been
assumed, where symptoms of Workaholism (obsessive-compulsive disorders) are evoked by certain beliefs. Presumably the beliefs that constitute
work ethic are elements of a normative knowledge
system. A system of attitudes and beliefs, which is
work ethic, refers to the values and social norms.
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Values such as ‘work is a good’ and norms (‘work
is a duty and should be done well’) and beliefs as
WRWKHYDOXHRIZRUNGH¿QHWKHEHOLHIVRIDZRUNDholic (I must work as in this way I’ll show my own
YDOXH  :RMG\áR 

HYPOTHESES AND RESEARCH
QUESTIONS
This article aims at showing relations between
Workaholism, its components and work ethic, including its dimensions. As noticed before, studies
DUHLQVX൶FLHQWWRVKRZWKHUHODWLRQVEHWZHHQWKHVH
variables by measuring them with the tools prepared
on the basis of chosen concepts of Workaholism
and Max Weber’s theory. This study attempts at
¿OOLQJWKLVJDS,QWKHDUWLFOH5RELQVRQ¶VFRQFHSW
of Workaholism was assumed, who perceives this
SKHQRPHQRQDVDGLVRUGHUDQGDGGLFWLRQ :RMG\áR
2005). Positive associations between work ethic
and Workaholism were presumed to occur and the
dimensions of work ethic were treated as predictors
of the phenomenon of Workaholism. The following
hypotheses were put forward:
1st hypothesis. Independence, i.e. self-reliance
is positively linked with the symptoms of Workaholism or more precisely with control (H1a), obsession and compulsion (H1b) or being overloaded
with work (H1c). Independence is a predictor of
these symptoms of Workaholism.
2nd hypothesis. Evaluating hard work is positively linked with control (H2a), obsession and
compulsion (H2b) and being overloaded with work
(H2c). Perceiving intensive work in this way is
a predictor of these symptoms.
3rd hypothesis. Centrality of work positively
linked with control (H3a), obsession and compulsion (H3b), as well as being overloaded with work
(H3c). Centrality of work is a predictor of these
symptoms.
4th hypothesis. Unwillingness to waste time is
positively linked with the symptoms of Workaholism such as control (H4a), obsession and com-
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WART by 9 positions, creating at the same time
a reviewed version of the questionnaire (WART-R).
It consists of three scales:
1. control – tendency to fully control reality, the
social environment (I get upset when I am in
VLWXDWLRQVZKHUH,FDQQRWEHLQFRQWURO  SRVLWLRQVĮ  
2. obsession/compulsion – compulsive work performance, coercion to perform it and work
REVHVVLRQ ,¿QGP\VHOIFRQWLQXLQJWRZRUN
DIWHUP\FRZRUNHUVKDYHFDOOHGLWTXLWV  SRVLWLRQVĮ  
3. feeling overloaded with work – multi-tasking,
(I seem to be in a hurry and racing against the
FORFN  SRVLWLRQVĮ  
In the statistical analysis another rate was also
used that sums up all the WART positions or WART5 Į  ,QWKHVHVWXGLHVWKHVFDOHDFKLHYHGWKH
IROORZLQJ¿WLQGLFHVRIWKHWKUHHIDFWRUPRGHOWRWKH
GDWDLQWKHSHUIRUPHGFRQ¿UPDWRU\IDFWRUDQDO\VLVȤ GI    506($ &), 
V505 1), 7KHVHUHVXOWVDUH
VLPLODUWRWKRVHREWDLQHGLQWKHVWXG\E\:RMG\áR
DQG%XF]Q\ SS DQGDSSHDUWKDWWKH
WKUHHIDFWRUPRGHOSURYLGHVDDFFHSWDEOH¿WZLWK
the data (Konarski, 2009).
:RMG\áR  VWDWHVLQWKHYHUVLRQRIWKHTXHVMETHOD. CHARACTERISTICS
tionnaire with 25 positions result span is from 25 to
100 points and the questionnaire itself measures
OF RESEARCH METHODS
a fully developed dependence syndrome or a risk of
AND THE PARTICIPANTS
LWVDULVLQJ7KHUHVXOWIURPWRSRLQWVVXJJHVWV
In the study the following tools were used:
addiction (coercion to do work) to a high degree,
I. WART-R (Polish version). WART – Work DUHVXOWIURPWRLVDUDWHRIPLQRUDGGLFWLRQ
Addiction Risk Test – a questionnaire prepared DQGIURPWRVXJJHVWVQRGHSHQGHQFH7KH
by Robinson and Philips (1995). WART was used FORVHUWRWKHKLJKHUWKHSUREDELOLW\RIGHYHORSLQWKHDGDSWLRQRI.DPLOD:RMG\áR  7KH LQJ:RUNDKROLVP7KHUHVXOWRISRVLWLRQYHUVLRQ
Polish adaptation of WART showed satisfactory RI:$57LVFRQWDLQHGEHWZHHQDQGSRLQWV
theoretical validity and reliability, however it lacked In the presented sample the result was between
the reconstruction of American studies. Just like DQGSRLQWVULJKWWDLOVNHZHGDQGOHSWRNXUWLF
the original, the Polish adaptation of this ques- 0HDQ 0HGLDQ 0RGH  1  
tionnaire contains 25 statements, and the patients VNHZQHVV FXUWRVLV  7KHUHVXOWZDV
refer to them by means of a four-degree scale obtained by 90 per cent of the patients. In the layout
A-D (A=hardly, B=sometimes, C=often, D=almost of results on a 100-point scale it was noticeable that
DOZD\V :RMG\áRDQG%XF]Q\  VKRUWHQHG SHUFHQWRIWKRVHH[DPLQHGDFKLHYHGUHVXOWVXS

-

-

-

pulsion (H4b) or being overloaded with work (H4c).
Perceiving work in this way is a predictor of these
symptoms.
Apart from that negative relationships between
symptoms of Workaholism and readiness to act
morally were predicted to occur (5th hypothesis;
symptoms: control – H5a, obsession – H5b and beLQJRYHUORDGHG±+F  VHH:RMG\áR%XF]Q\
Malinowska, 2014), accompanied by very weak
positive ones between symptoms of Workaholism
DQGGHOD\RIJUDWL¿FDWLRQ thK\SRWKHVLV+D+E
DQG+F 2QWKHRQHKDQGGHOD\LQJLWLVWUHDWHGDV
DZRUNDGGLFWLRQFRPSRQHQW &KHUULQJWRQ 
on the other the research shows there is a connection
EHWZHHQ:RUNDKROLVPDQGLPSDWLHQFH :RMG\áR
2005). A positive relationship between symptoms
of Workaholism (in particular work compulsion and
ZRUNREVHVVLRQ DQGDGLVDSSURYDORIIUHHWLPH th
K\SRWKHVLV+D+EDQG+F ZDVDOVRH[SHFWHG
The question was also raised on the power of
relationships between the dimensions of work
ethic described in Weber’s theory and symptoms
of Workaholism such as control, a compulsive and
obsessive character of work and being overloaded
with it.
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WRSRLQWVSHUFHQWIURPWRSRLQWVDQG
SHUFHQWEHWZHHQDQG QRRQHREWDLQHG
DPD[LPXPUHVXOW RQO\SHUFHQWRIWKRVHTXHVtioned may then be suspected of a fully developed
syndrome of Workaholism, the majority though
showed lack of work addiction or only its moderate
degree (94 per cent).
II. The second questionnaire was the Polish
adaptation of the Multidimensional Work Ethic
3UR¿OH 0:(3 DTXHVWLRQQDLUHE\0LOOHU:RHKU
i Hudspeth (2002). The Polish version (WPEP) was
SUHSDUHGE\*UDERZVNLDQG&KXG]LFND&]XSDáD
(2015). Equivalence of the measurement by means
RI0:(3DQG:3(3 &KXG]LFND&]XSDáD&R]PD
*UDERZVNL:RHKU KDVEHHQYHUL¿HGDV
well as its validity and reliability (Grabowski,
&KXG]LFND&]XSDáD 7KH3ROLVKYHUVLRQ
of this scale shows acceptable equivalence of the
measurement with the original English version.
:3(3FRQVLVWVRISRVLWLRQVDQGVHYHQVFDOHV
which are equivalent to the components of work
ethic described above:
1. self-reliance/independence (SR) (I do not like
having to depend on other people) (10 items)
Į  
2. hard work (HW) (If you work hard you will
VXFFHHG  LWHPV  Į  
3. centrality of work (CW) (Even if I inherited
a great deal of money, I would continue to work
VRPHZKHUH  LWHPV  Į  
4. unwillingness to waste time (Wasted Time – WT)
:DVWLQJWLPHLVDVEDGDVZDVWLQJMXVWL¿HG 
LWHPV  Į  
5. morality/ethic (ME) – readiness to act honestly
towards others (Stealing is all right as long as
\RXGRQ¶WJHWFDXJKW  LWHPV  Į  
 GHOD\RIJUDWL¿FDWLRQ '*  7KHEHVWWKLQJVLQ
OLIHDUHWKRVH\RXKDYHWRZDLWIRU  LWHPV 
Į  
 unwillingness to free time, its disapproval (Antileisure – A-Lei) – a low disapproval is at the
same time a high approval of free time (More
leisure time is good for people) (10 items)
Į  

-
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To measure intensity of each of the seven dimensions of work ethic a set of 5-point Likert scale was
applied, where an examined person should choose
an answer from ‘I strongly disagree’ to ‘I strongly
agree’ having the following marks: SD, SA. The letter N stands for ‘hard to say’. In statistical analyses
another rate is also used which is the result of all
WKHSRVLWLRQVWKDWLV:3(3VXP Į  
In this study this scale obtained in the performed
FRQ¿UPDWRU\IDFWRUDQDO\VLVZLWKWKHSURFHGXUHRI
LWHPSDUFHOLQJ VHH:RHKUHWDO WKHIROORZLQJ
LQGLFHVRIWKHVHYHQIDFWRUPRGHO¿WWRWKHGDWDȤ
GI    506($ &), 
V505 1), 6XFKYDOXHVRIWKHVH
LQGLFHVLQGLFDWHDQDFFHSWDEOHGHJUHHRI¿WRIWKH
model to the data.
In order to obtain relationships between Workaholism and work ethic 309 persons were examined
that were employed in companies in Upper Silesia
and Cracow. They worked either for Polish or international companies (such as pharmaceutical, IT,
coal-related, packaging companies). In the sample
WKHUHZHUHZRPHQ SHUFHQW DQGPHQ
SHUFHQW $QDYHUDJHDJHRIWKHSDWLHQWVZDV
no more than 30, the study comprised people at the
age of 20-53, most of whom were 29 (30 persons),
SHUVRQV SHUFHQW ZHUHEHWZHHQDQG
SHUVRQVZHUH$IHZPRUHSHUVRQVKDGKLJKHU
education (51 per cent), the others had secondary
HGXFDWLRQ LQFOXGLQJSHUVRQVZLWKWHFKQLFDOSRVW
secondary one). The study was carried out between
2011 and 2012. The participation in the study was
voluntary and anonymous. The study comprised
persons working in big (with over 250 employees)
companies, at least one year long, who did not hold
managerial positions and that were young as the
above description shows.

RESULTS
To verify the hypotheses and answer to the
questions on the intensity of the relationship between Workaholism and work ethic, the correlation
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FRH൶FLHQWEHWZHHQVHSDUDWHVFDOHVRIWKHH[DPLQHG
variables and the global indexes (sums of WART5DQG:3(3VFDOHV VKRZQLQWDEOHZHUH¿UVW
YHUL¿HG*LYHQWKHPRGHUDWHDV\PPHWU\RIVRPH
variables, e.g. WART-R, ME, the analyses were

enriched with a bootstrap analysis (Konarski,
 7KHREWDLQHGFRQ¿GHQFHLQWHUYDOZLWKLQ
this analysis, which does not contain the value
zero lets treat a given addiction as statistically
VLJQL¿FDQW

Table 1. Correlations between Workaholism (WART-R) and work ethic (WPEP), N=309

M
SD
Self-Reliance (SR)
Hard work (HW)
Centrality of work (CW)
Unwillingness to waste time (WT)
Morality/ethic (ME)
'HOD\RIJUDWL¿FDWLRQ '*
Unwillingness to free time (A-Lei)
WPEP

M

SD

WART

Control

Obsession/compulsion

Overload



33.94
34.13
40.44
32.59



5.40
5.25
5.53






32.11

*** B
* B
.251*** B
*** B
.150** B
.101
-.012
*** B


3.51
*** B
.125* B
** B
.220*** B
** B


*** B



.205*** B

.250*** B
** B
-.052

** B
.219*** B


2.13
*** B

** B
*** B
.241*** B
.091
-.141* B
.209*** B

As it may be concluded from the table, Workaholism (WART-R) correlates with work ethic
moderately and positively, most strongly with selfreliance, unwillingness to waste time or perceiving
work as life centre (CW), weakly though with the
readiness to behave ethically (ME) (a negative
correlation was assumed) or the evaluation of hard
work (HW). No relationship between WART-R
DQGGHOD\RIJUDWL¿FDWLRQ '* RUXQZLOOLQJQHVVWR
free time (A-Lei) was shown. Control, obsession/
compulsion or feeling of being overloaded with
work correlates with work ethic (WPEP) weakly.
Positive correlations were observed between all
WART scales and the ones with work in the centre,
unwillingness to waste time and independence.
7KHDQDO\VLVVKRZHGLQVLJQL¿FDQWORZUHODWLRQships between ME (very low and negative), HW
(positive) and obsession/compulsion, HW and being
overloaded with work, DG and control, obsession/
compulsion (O/C) and being overloaded with work,
as well as the unwillingness to free time (A-Lei) and
FRQWURO$VLJQL¿FDQWQHJDWLYHFRUUHODWLRQZDVQRWHG

between A-Lei and a feeling of being overloaded.
$/HLDOVRFRUUHODWHVVLJQL¿FDQWO\DQGSRVLWLYHO\
with obsession and work compulsion.
0RVWH[SHFWDWLRQVZHUHFRQ¿UPHGWKHQWKH
strongest correlate of Workaholism is self-reliance,
centrality of work and unwillingness to waste time,
a weaker one was evaluation of hard work. A-Lei
was positively linked with obsession and compulsion and (contrary to expectation) negatively
with being overloaded with work (OW). DG does
not correlate with Workaholism. Nevertheless,
in contrast to what was predicted ME correlated
GL൵HUHQWO\ZLWK:RUNDKROLVPLWDOVRFRUUHODWHG
weakly or positively with control and OW (negative
correlation of ME with O/C in accordance with the
SUHGLFWLRQVLVORZDQGLQVLJQL¿FDQW 
Within the second stage, an analysis of multiple hierarchical regression was applied. Demographic variables (sex, age or education) and
the components of work ethic were treated as
independent variables, whereas separate WART
scales as dependent ones. Four models were

-

-

-

Legend: *** – p<.001 ; ** – p<.01; * – p<.05;
B
±ERRWVWUDSDQDO\VLVIRUVDPSOHV±FRQ¿GHQFHLQWHUYDOGLGQRWFRQWDLQ]HURYDOXH

-

-
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constructed, in which global WART rate and its demographic variables: sex, age and education.
subscales were used. In the analysis two groups The second were WPEP scales, that is particular
RIYDULDEOHVZHUHLQWURGXFHGWKH¿UVWEHLQJ dimensions of work ethic.
Table 2. Workaholism (WART-R) and work ethic –hierarchical multiple regression analysis, N=309
Dependent
variable

Number of variables groups:
Independent variable (beta)(bootstrap)
1. Demographic variables (DV):

WART-R

Education (.14*)(B)
2. DV and work ethic dimensions:
Self-reliance SR (.31***)(B)

R

R2

¨52

F¨52

SR2



.03

.03

*

.02

.42



.15

***

.15

.20

.04

.04

4.22**

.03

.39

.15

.11

***

.12

.09

.01

.00



.00



.14

.13

***

.11

.24





***

.05

.39

.15

.09

***

.12

&HQWUDOLW\RIZRUN&: *)(B)
1. DV
Age (-.13*)(B)
**

Control

B

Education (.15 )( )
2. DV and work ethic dimensions:
Age (-.11*)(B)
***

Obsession/
compulsion

B

SR (.29 )( )
1. DV
2. DV and work ethic dimensions:
SR (.23***)(B)
&: ***)(B)
0RUDOLW\HWKLF0( **)(B)
1. DV:

Overload

Education (.24***)(B)
2. DV and work ethic dimensions:
SR (.19**)(B)
8QZLOOLQJQHVVWRZDVWHWLPH:7  )( )
**

B

/HJHQG,QWKHWDEOHRQO\VWDWLVWLFDOO\VLJQL¿FDQWUHODWLRQVKLSVZHUHSUHVHQWHG EHWD 652 – adjusted R2
– p<.001 ; ** – p<.01; * – p<.05;
B
±ERRWVWUDSDQDO\VLVIRUVDPSOHV±FRQ¿GHQFHLQWHUZDOGLGQRWFRQWDLQ]HURYDOXH

As table 2 shows, the predictors of Workaholism
among demographic variables turned out to be priPDULO\HGXFDWLRQDQGDJH$VWKHVWXG\VKRZV¿UVW
of all young persons tend to be workaholics (higher
tendency to control), as well as those with a degree.
These variables account for about 2 per cent of the
variance of Workaholism, 3 per cent of the control
and 5 percent of feeling overloaded. Introducing the
regression of the ethic dimensions to the model was
UHODWHGWRDVLJQL¿FDQWLQFUHDVHRI52, on average by
0.12. The predictors of Workaholism turned out to
be tendency to self-reliance (SR), treating work as
a central value in life (CW) and unwillingness to

-

-

-

***

-

-
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waste time (WT). These variables stand for about
13 per cent of the variance of work addiction risk.
Tendency to control the environment (control)
stands for self-reliance (SR) and treating work as
a life centre (CW) (about 9 per cent of the explained
variance). Work obsession and work compulsion is
explained by treating work as a central life value
(CW), self reliance (SR) and a lower readiness to
moral behaviour (ME) (about 11 per cent of the
explained variance). Being overloaded with work,
on the other hand, is explained by self-reliance (SR)
DQGXQZLOOLQJQHVVWRZDVWHWLPH :7  DERXWSHU
cent of the explained variance).
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As table 2 shows, the dimensions of work ethic may be acknowledged as favourable for WorkaKROLVPEHFDXVHWKH\VWDQGIRUWRSHUFHQWRIWKHV\PSWRPVRIWKLVDGGLFWLRQ*LYHQKRZHYHUTXLWH
VLJQL¿FDQWH[FHHGLQJFRUUHODWLRQVEHWZHHQVRPH:3(3VFDOHVHJ&:DQG+: VHH*UDERZVNL
&KXG]LFND&]XSDáD ZKLFKZHUHLQWURGXFHGWRUHJUHVVLRQDQDO\VLVDQGWKHKDUGVKLSVWKDWZHUH
connected with it to interpret the results of the analysis, another step concerning the analysis was to carry
RXWWKHVRFDOOHGGRPLQDQFHDQDO\VLVWR¿QGDPRUHVLJQL¿FDQWYDULDEOHRUSUHGLFWRU &KULVWRSKHUHWDO
 7KLVDQDO\VLVZDVSHUIRUPHGE\EXLOGLQJDUHJUHVVLRQPRGHOZLWKWKHSDUWLFLSDWLRQRIDVLQJXODU
variable (one dimension of work ethic), next the other six were introduced to the model, calculating
additional R2 allocated to the variable that was introduced at the beginning (table 3). Finally, mean R2
ZHUHFDOFXODWHGZKRVHYDOXHLQGLFDWHVWKHVLJQL¿FDQFHRIDJLYHQSUHGLFWRULQH[SODLQLQJDGHSHQGHQW
variable.
Table 3. Workaholism (WART-R) and work ethic- dominance analysis, N=309
Dependent variables (DV): 1 – WART-R; 2 – Control; 3 – Obsession/compulsion 4 – Overlaod
R2
DV:
SR
HW
CW
UWT
ME
DG
A-Lei

1

.019


.023
.010
.000

2
.114

.031

.035



Additional R2
3
.042
.012

.031
.003
.005
.031

4


.024



.020

1

.004

.015
.002
.005
.002

2

.001


.001
.004


3


.031
.003
.025
.004


Mean R2
4


.003

.002


.001
.012

1
.102
.012
.040
.046
.013

.001

2
.088
.009
.019





3
.044
.009
.047

4
.055
.005



.013
.049

.014
.005
.019

.032
.005


Legenda: Self-Reliance (SR); Hard work (HW); Centrality of work (CW); Unwillingness to waste time (WT); Morality/Ethic
0( 'HOD\RIJUDWL¿FDWL±RQ '* 8QZLOOLQJQHVVWRIUHHWLPH $/HL

ses, in the correlation analysis or in the regression
analysis (hypotheses 5b and 2a). It means that hard
ZRUNDSDUWIURPGHOD\RIJUDWL¿FDWLRQFRUUHODWHV
weakly with Workaholism symptoms. However, we
VKRXOGUHPHPEHUWKDWERWKGHOD\RIJUDWL¿FDWLRQ
and hard work are positively correlated with the
other dimensions of work ethic.
Readiness to act morally correlates positively
with control and feeling overloaded, that is otherRESULT DISCUSSION
wise than the assumed 5th hypothesis. Such a result
is not contradictory, however, with the results of
The shown analysis allow then to fully assume the studies of other authors since negative correlathe 1st hypothesis (those marked as 1a, 1b, 1c) WLRQRIKRQHVW\ZLWK:RUNDKROLVPLV¿UVWRIDOOLWV
(independence is a dominant predictor of Worka- negative correlation with obsession (Malinowska,
KROLVPV\PSWRPV DQGWKHth hypothesis (a, b and c) 2014). In the same, negative way, contrary to the
GHOD\RIJUDWL¿FDWLRQFRUUHODWHVZLWK:RUNDKROLVP DVVXPSWLRQRIWKHth hypothesis, unwillingness
V\PSWRPVZHDNO\DQGLQVLJQL¿FDQWO\ DVZHOODV to free time correlates with feeling overloaded
hypotheses 3b and 4c. The remaining hypotheses (i.e. work approval and disapproval of other than
ZHUHSDUWO\FRQ¿UPHGLHLQRQHRIWKHWKUHHDQDO\- work activities), which is also consistent with the

-

-

-

As table 3 shows, dominance analysis revealed
the strongest predictor of separate dimensions of
Workaholism is self-reliance. Apart from a dimension of work ethic, unwillingness to waste time
(WT) and perceiving work as a central life value
(CW) also play a role. They account for feeling
overloaded and obsession respectively.

-

-
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assumptions on Workaholism as perceiving working time in the category of free time, i.e. pleasure
(Malinowska, 2014, p. 25). For someone who accepts work, it is a pleasure and its performance does
not give the feeling of overload, on the contrary, it
makes it diminish.
By summing the results of the above correlation, regression and dominance analyses, it can
be noticed Workaholism is regarded a disorder
(pathological state) (Malinowska, 2014), is associated with work ethic moderately or weakly, and
a system of attitudes and beliefs, which is work
ethic, or a system of normative knowledge may be
acknowledged as a condition that favours this sort
of Workaholism. A factor that indicates and triggers
work dependence has rather to do with emotional
states, including fear and low self-esteem, which
LVDOOLQDOOGH¿QHGDVQHXURWLFLVP &ODUNHWDO
+RUQRZVND3DOXFKRZVNL 7KHWUDLW
that neuroticism represents may be presented as
a set of dysfunctional beliefs about oneself (e.g.
DEHOLHIDERXWRZQLQFRPSHWHQFH  VHH:RMG\áR
2013). These beliefs may constitute the contents
of feared-self (traits that a person does not desire
to possess), whereas the beliefs of work ethic may
constitute the contents of an ought-self (traits that
a person should possess) or of the ideal-self (traits
that a person wants to possess), the three cognitive
VWUXFWXUHVWKDWFRQFHUQRQHVHOI :RMG\áR 
The convergence of actual-self with the feared-self
and divergence of the actual-self with the oughtself evoke negative emotional states and motivate
a person to act. They act in the way to avoid these
states. It can manifest itself through Workaholism
for working may diminish convergence and divergence between these structures; a person may
for example experience a belief that they are hardworking and valuable, which helps diminish the
convergence of actual-self with feared-self that tells
WKH\DUHZRUWKOHVV VHH:RMG\áR 6XSSRVHGO\
Workaholism is associated both with a high level of
QHXURWLFLVP VHH%XUNHHWDO DQGKLJKZRUN
HWKLF,QRUGHUWRFRQ¿UPLWQHZVWXGLHVWKDWZRXOG
include both neuroticism, as well as work ethic rates

-

-

-
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are necessary. The results of the study hereto show
that work ethic, or more precisely self-reliance,
treating work as a central value, unwillingness to
waste time are associated with Workaholism and
may be considered as conditions that favour work
addiction occurrence. Based on the conducted
studies, the following conclusions may be drawn:
1. Belief in self-reliance and avoidance of dependence on others (Miller et al., 2002) is connected
with a higher tendency to control the environment.
2. Belief that each person should rely on themselves and treat work as life centre is probably
DVVRFLDWHGZLWKDQLQWHQVL¿FDWLRQRIREVHVsion, readiness to act honestly with a decrease
of this variable. The relation between work
obsession and readiness to act honestly was
obtained though only in the regression analysis
WKHFRUUHODWLRQZDVLQVLJQL¿FDQW 7KHGRPLQDQFHDQDO\VLVGLGQRWFRQ¿UPLW,WFRXOGWKHQEH
concluded that only by avoiding the dependence
on others and emphasizing the importance of
work probably increase the tendency to become
work obsessed.
3. Feeling overloaded with work is mainly associated with self-reliance and unwillingness
to waste time. A negative correlation between
unwillingness to free time and overload was
QRWFRQ¿UPHGE\PHDQVRIWKHUHJUHVVLRQDQG
dominance analysis.
The relationship between particular symptoms
of work addiction: control, obsession, overload
and self-reliance may be referred to the studies
concerning a positive relation of Workaholism with
7\SH$EHKDYLRXUSDWWHUQ :RMG\áR ZKRVH
VLJQL¿FDQWFRPSRQHQWLVDEHOLHILQWKHYDOXHRI
competition. It is linked with work obsession just
like the obsession with self-reliance. The studies
show work ethic correlates with Type A behaviour
pattern and a need to achieve something (Furnham,
1990). Consequently, it may be assumed that work
ethic, or in fact self-reliance, may be associated
with work obsession through beliefs on the value
RIFRPSHWLWLRQ:RMG\áRLQGLFDWHV  WKDWWKH

Damian Grabowski

basis of competition is a belief that one must be better than others and achieve better results. They are
conditioned among workaholics by the avoidance
strategy orientation, in other words what matters
is the relationship between a feared-self and an
ought-self or an ideal-self. A thesis that self-reliance
is shaped through a competitive work market and
cultures of numerous organizations that impose
FRPSHWLWLRQ¿JKWLQJIRUDSRVLWLRQGHYRWLQJPHDQV
for organizational aims (Malinowska, 2014) should
not be entirely rejected though.
The obtained relationship between obsession
DQGSHUFHLYLQJZRUNDVDFHQWUDOYDOXHFRQ¿UPHG
+RUQRZVNDDQG3DOXFKRZVNL¶VPRGHO  LQ
ZKLFKDVLJQL¿FDQWHOHPHQWFRQVWLWXWHVYLHZVRQ
work based on protestant ethic that make a person
vulnerable to become work addicted. The core of
WKHPDWWHULVWKHEHOLHIWKDWZRUNGH¿QHVWKHYDOXHRI
DSHUVRQDQGWKHSHUFHSWLRQRIZRUNDVDVLJQL¿FDQW
element of life (see Szpitalak, 2012).
A relationship between unwillingness to waste
time with being overloaded with work is also con¿UPHGE\RWKHUVWXGLHV VHH0DOLQRZVND 
Workaholism is linked with the tendency to save
time and the feeling of pressure and lack of time.
One may assume the beliefs that time is a value and
should be saved may evoke the urge to realize many
aims, and in result the feeling of being overloaded
with work. On the other hand, being overloaded
with work may trigger many situations in which
time is wasted, which in consequence leads to
strengthening the conviction that it must be saved.
To round up the article, it may be stated work
ethic and Workaholism considered as a pathological state are moderately linked, and such dimensions of work ethic as tendency to self-reliance
(conviction that independence leads to success),
perception of work as a central value, unwillingness to waste time may be only acknowledged as
conditions that favour work addiction. By assuming
this thesis, other ways to explain these relationships
cannot be rejected, namely that Workaholism may
contribute to certain beliefs that provide a rational
explanation of work dependence (see Cherrington,

 6HFRQGO\VHOIUHOLDQFHHYDOXDWLRQRIZRUN
and unwillingness to waste time may be reinforced
by the market requirements and organizations (see
+RUQRZVND3DOXFKRZVNL :RUNGLGEHFRPH
a rare value and so of value, whereas organizations
RIWHQYDOXHVHOIUHOLDQFHDQGH൶FLHQF\FRQQHFWHG
with saving time.
Nevertheless, the above conclusions may solely
be referred to the population of people in their 30s,
with a higher or secondary education that work
in large organizations (such a group underwent
the study). This being so, future research should
comprise people with vocational education, as
well as managers, employees of average and small
companies and inhabitants of other than Upper
Silesia or Lesser Poland regions. It would be worth
controlling the held position variable to a greater
degree instead of using quite a wide category like
not holding a managerial position.
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